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HIGH HALDEN PARISH COUNCIL
Meeting of the Parish Council held on Monday, 9th January 2012 at 7.30 p.m. in the Memorial Hall.
Present:  
Mrs S. Baldock in the Chair, Messrs. J. Audsley, R. Berman, R. Carpenter,  

Mrs J. Morgan and the Parish Clerk, Mrs S. Carmichael.
Mrs S. Baldock introduced and welcomed Mrs S. Carmichael as the new Parish Clerk and wished her every success in her new role.

Mrs S. Baldock proposed that additional items be considered for inclusion to the agenda under any new business:-
1. Feedback from Chairmans Conference & invites to future meetings

2. Meeting dates for February

3. Sponsorship for Newsletter

4. Draft minutes circulation

These were agreed for inclusion.
In Attendance:  Mr A. Pickering chairman of the events committee and 8 members of the 
public.

1/1-12

Apologies:   


Mr N. King sent apologies and his resignation for personal reasons,  Dr. R Taylor, Mrs P. Ninham
2/1-12

Declarations of Interest:   


There were none.
3/1-12

Minutes: 


The minutes as circulated were agreed as a correct record and



were duly signed by the Chairman.
4/1-12
Open session for members of the Public:

1. Discussion on the current situation regarding the old village sign and its appropriate disposal.  After ongoing discussion, no decision was reached,  it was proposed by Mrs S. Baldock for inclusion as an agenda item at the next meeting.
2. There has been some talk regarding parking meters in Tenterden ‘with cards’.  As this is just speculation at the moment  A.B.C. will need to be contacted to confirm whether this is will be happening in the future and the impact on the High Halden Parish.

3. Mr D. Huggins of Redbrook Street opened discussions regarding planning application 11/01306/AS Sunnymead, Redbrook Street, Woodchurch, Ashford, TN26 3QU.  He is currently going through pre-planning with A.B.C for a Disabled Access Fishing Lake and has just completed a wildlife survery.  Mr Huggins expressed his concerns over the proposed development and the furture imapct it may have to his future plans and planning approval.  There was a lengthy discussion regarding this planning application with Mr D. Huggins and other members of the public.  It was proposed by Mrs S Baldock  that  Mr R. Carpenter has done considerable research regarding Sunnymeade and will discuss this in more detail under Planning Applications.
The proper meeting reconveined at 8.10pm

5/1-12

Planning consultations:

11/01340/AS Mr Gary Stewart, Tiffenden Manor, Harbourne Lane, High Halden.  Erection of a single storey and two storey rear extensions.

Discussed by Parish Council, although the swimming pool looks close to the house, it is a secluded property and does not impact in any way.  No Objections.

11/01164/AS Mr David Thompson, Little Davlis Farm, Pot Kiln Lane, High Halden.  Erection of building for the operation of a farm shop selling produce from the land.

Discussed by Parish Council.  All members aware of the location and is on the back road from Biddenden to Bethersden.  Mrs S. Baldock raised concerns over the narrowness of the Lane, how they would advertise and whether they were already running the business.  Mr J. Audsley raised additional issues not included on the planning application such as car parking requirements, the current levels of traffic down the lane and how the business would impact on what is currently a rat run’ for vehicles.  It was suggested that more information regarding their customer base will impact on the area as it is currently a diversion when accidents occur on the main roads and can get rather ‘muddy’ in poor weather.  After considerable discussion it was proposed by Mrs S. Baldock that more information is required and a feasibility study regarding cars and impact on the area provided before approval by the PC given.
11/01462/AS Mr G. Royle, Bachelors Cottage, Harbourne Lane, High Halden.  Alterations to annex within existing barn structure.

Discussed by PC.  No comments, proposed by Mrs S. Baldock to accept planning application, unanimously agreed.


Approval received:-


None at time of meeting.


Refusals Received:-

None at time of meeting.
Other Planning Matters:-

11/01306/AS Sunnymead, Redbrooke Street, Woodchurch, Ashford, TN26 3QU  Latest additions to planning application.
Update to planning application discussed at length by the PC.  Confirmed that Mr. D. Huggins owns the property opposite to the proposed development, which infacts looks over his property.  Mr D. Huggins has spent considerable time and money on feasibility studies for the disabled fishing lake.  Confirmed that no one from A.B.C. contacted him regarding the application for planning to Sunnymead, and heard about the development 2nd hand.  Mr R. Carpenter confirmed that the details within the planning application described the current property as a 1 Bedroom Bungalow without stairs.  The new proposed property would be set further back incorporating the log store and garage m2 into the new build.  Mr R. Carpenter confirmed there had been a number of letters by neighbours to support the development as the property was currently not occupied, however one neighbour although supporting the development raised concerns regarding the current drainage issues on the lane and the impact the new property would have and the new property overlooking his property.  After much discussion it was proposed by Mrs S. Baldock that the PC  respond to the planning application raising concerns over the proposed increase in size of the new property, the drainage concerns be addressed and the concerns of the neighbouring property being overlooked.  The PC would re-consider this application when concerns had been addressed.
6/1/-12
Matters Arising and Action Log:
1. Queens Jubilee Celebrations: 
Mr A. Pickering reported that this was ongoing and more feedback would be available in February.  The first event is at the end of January, the Quiz night, to raise funds for the event.
2. Four Year Plan:
Mrs S. Baldock reported following the delivery of the Parish Newsletter a response of 1 email and met with 1 resident who expressed an interest to assist with the village survey.  Mrs S. Baldock concluded to create the survey, provide analysis of the results and use this to populate the 4 Year Plan will be a substantial task to undertake and should be done under a subcommittee.  Mr R. Berman advised that this could be outsourced, however this will incur considerable financial commitment.  Mr J. Audsley advised that if adequate volunteers did not come forward to assist in such a large undertaking, that research into other PC 4 Year Plans could be consulted and use to assist the creation of the plan.  Mrs S. Baldock confirmed that she would consult another PC, whose 4 Year Plan had been agreed with KALC, who are willing to work with the PC to assist in formulating the 4 Year Plan as an alternative option.  The 4 Year Plan was discussed further at length.  The plan is distributed to the entire village with action dates, how action points will be achieved and how the action points will be sub divided into sub committees and action groups.
To conclude Mrs S. Baldock proposed a final drive to publicise the need for volunteers from the village, a push on the Kentish Express to publish the village news that has been omitted in the last 3 weeks and to set in motion the assistance from volunteers with the right skills to help.

3.  Hookstead Green:

Mrs S. Baldock read out the correspondence from village residents regarding Hookstead Green.   The response had been small and Mrs S. Baldock agreed that the Green should be kept recreational.  She confirmed that some 18 months or so ago it had been suggested to create a small shave.  Mrs S. Baldock handed it over to the other Councillors to comment.  There was considerable discussion regarding the Green and its potential as a Shave (a small collection of trees) or a sensory garden as well as other options available and their cost verses the current issues with the Green and the impact of ongoing maintenance for the final option.  
Mrs S. Baldock proposed that for a project to go ahead, a member should look into grants available and volunteers to move the project forward.  It was proposed that Mrs J. Morgan look into the costs of trees and benches and what the project will be in 2012.
4.  Village Shop:
Mrs S. Baldock confirmed no update on the village shop and had not heard a confirmed open date, expected in January, and had had no response to her email in December.  Mrs S.Baldock will contact the new proprietors to get an update on the current situation.
Mrs S. Baldock advised that there had been some interested in the Old Village Shop and that tenders for renovation had been issued on behalf of a prospective buyer.  This would be investigated and updated when news becomes available.  Mr R. Berman informed the PC that the location of the Old Village Shop was on a dangerous corner and made aware his concerns for pedestrian and vehicle safety.



5.  Newsletter:

Mrs S. Baldock advised the PC that there was a little confusion over what was distributed however this was resolved.  Mrs S. Baldock also confirmed that she had received correspondence praising the excellent work done on the newsletter.  It was confirmed that the next Newsletter would be in April.
6.  Dog Waste Bins:
Mrs J. Morgan confirmed that she was still waiting to hear from Ireland regarding their delivery.  The delay was due to the recent Festive Holiday.
7.  Bus Shelter Roof:

Mr R. Berman confirmed that on Friday the Bus Shelter Roof was hit again after it had been repaired.  As it is the property of the PC and insured to cover for damage.  A report is being made to the Police, however due to the insurance excess being £200 and the invoice to repair £175, it is unwise to claim on the insurance, as this will in turn cause an increase in insurance premiums of approximately £35.  The insurance excess will need to be reviewed on renewal.
8.   Oak Grove Lane:

Mr J. Audsley advised that he is awaiting feedback from Kent Highways.  It is proposed to close Oak Grove Lane to the A28 making the road ‘resident only’ by the addition of a barrier at the end adjoining the A28.  Access will be available from the opposite end.  To date residents have not raised objections to this.  It is envisaged that this will happen in April/May proceeded with a consultation from Kent Highways.  Mr J. Audsley read out a letter from the Kent Highways confirming letters had been sent to residents on the implementation of the scheme and the ongoing consultation, although not obliged to advise the current situation.  Mr R. Berman enquired about the increase of traffic onto the A28 and how this will impact the roads through High Halden, and what provisions had been made for this.  Mrs S. Baldock asked whether this had been advertised.  An update at the next meeting will be reported.
 9.   Website:
Mrs S. Baldock confirmed the new website was up and running.  The links from the old website to the new website will be checked.  No further update of comments.
10.  Telephone Box:

Mr R. Taylor reported that this is still pending repair and should be done in the next few weeks.
11.   Basic Computer Skills:
Mr R. Berman reported on a new project for 2012 to introduce a breakfast meeting at the War Memorial Hall for assistance with Basic Computer Skills for the residents of High Halden.  Investigation into the viability of the project and funding to enable and ISP to provide internet access for the War Memorial Hall, Laptops and peripherals, digital projector and screen.  Mrs S. Baldock welcomed the initiative and commented that the projector and screen would allow for paperless Parish Council meetings.  Mrs S. Carmichael will assist Mr R. Berman 

7/1-12  
Finance:

Mr R. Berman confirmed that he had received bank statements and a first reconciliation will be done prior to the Finance Meeting on the 12th January 2012 at 7pm.

1.  
Current Financial Position

a.  Funds Currently available 
£ 3086.47
b.  Investment Funds in Reserve
£ 25010.35
2.
The following cheques had were approved and signed:-
a. Mary Shaw OOPE 

£ 56.85
b. KALC Training Course  
£144.00
c. Whitehead Monkton Registration Fee £ 50.00
d. Audit Commission Audit Fee £162.00
3. The following invoices were approved and cheques signed:

a.         JK Business Machines, Printing Herald £360.00
b.         KCC Hedge Cutting
£954.00
c
HH Hall Rental

£ 60.00
8/1-12  
Budget:


The finance committee will meet on the 12th January 2012 to confirm the budget and set the precept for the year 2012/13 and will report back at the next PC meeting.
9/1-12

Reports:

Ward Member:

Cllr Dr R. Taylor sent his apologies; this meeting coincided with another meeting.
Community Warden:


There was no report from the Community Warden.
Safety and Security:

Mrs P. Ninham will be advancing the neighbourhood watch scheme now the Christmas Break is over.
Environmental:

Mrs J. Morgan reported that she will be investigating the ditch at the children’s play area, after the field there is a large patch of mud.  Mr R. Carpenter will investigate this further.   There is also the need for an additional hand rail over the bridge and perhaps a membrane and gravel over the top. 

Highways:

Mr J. Audsley reported that the survey by Kent Highways and the Kent Police will be completed by the end of the current financial year.  PC Warren Jarvis has advised there is a new Speedwatch team.  Members of the Public and a Council Member has raised issues with the A28 flooding, this has been reported and will be chased for an update.  It was noted that this had been a problem for some years.  
Communications:
Nothing to report.  The website is now live and running and regularly update with Parish information.
10/1-12
Correspondence: 


Correspondence actioned for circulation.


Action on Correspondence previously circulated:  


None.
11/1-12
Any known business:

Chairman’s conference
Mrs S. Baldock reported on the day, which provided a number of useful networking opportunities.  There were a number of speakers during the day looking at the role of the chairman..  The KALC confirmed there will be plenty of information and training available for localism, which will be advertised on the KALC website.  Mrs S. Baldock confirmed that it is one of the roles of the Clerk to liaise with the KALC unless they are personal or legal issues.

Lord Lieutenant’s Invite
Civil Service on the 6th March 2012, 11am at Rochester Cathedral.  Unfortunately Mrs S. Baldock is unable to attend.  The invite is for Chairman and 1 guest.  Mr J. Audsley and Mrs J. Morgan offered to go in the place of the Mrs S. Baldock.  Confirmation to be sent out by the Clerk.

Bethersden Marble Path
Located on the village green, currently buried, and joins the pub to the church.  Initial investigation has shown that the path is not deeply buried and mostly intact, although it does dip down in places.  Mrs S. Baldock confirmed that it was uncovered in the 70’s, although it was not renovated properly.  Mrs S. Baldock would like to look at the feasibility of uncovering the path for the Jubilee and whether it could be reopened and maintained for the future.  A Health and Safety Assessment/Risk Assessment will need to be looked at and some investigation during February/March.  Mrs S. Baldock proposed a working party to come together and uncover a small section for the Jubilee Year which was accepted by all.
Sub committees Terms of Reference

All Councillors have completed and handed in.

Events Committee – Separate Group
There was variety of opinions by the PC on how the events committee would be structured and concern over it becoming too distant from the PC.  It was agreed by all that the funds of the Events Committee are separate to those of the PC, but the committee still to be a close part of the PC.  It was proposed that the Events Committee had its own Terms of Reference instead of the proposed constitution with Mr A. Pickering the head of the committee and Mr R. Berman responsible for the Finance of the committee.  All in agreement.
Kent Messenger Group
Mrs S. Baldock advised that nothing was reported this month regarding the village in the Kentish Express, and over the last 4-5 months the reporting had been poor.  Mrs S. Baldock proposed that this needs to be addressed and perhaps a new PR person in conjunction with other areas of the Parish were co-ordinated to improve the current reporting levels.  

Old Village Sign
This was discussed earlier in the meeting during the Open Session and proposed for addition to the agenda at the next meeting.

Salt Bins
Mrs J. Morgan recalled an email confirming that should these be required they will need to be purchased by the PC.  These should be placed on the two hills.  Mrs J. Morgan to obtain pricing and how it is filled.  Mr R. Carpenter noted that it may be down to KCC to provide the salt in the bins.  The Clerk will find out if this is the case.
12/1-12
Other Business and information:


Dates for future Meetings


Dates for future meetings were circulated and attendees confirmed.



Newsletter Sponsorship
Mrs S. Baldock advised that further to discussing with the KALC any sponsorship for the newsletter must be on a non-biased basis.  Circulation must be done by those over the age of 14, although distribution by Royal Mail can be costly.  Mr J. Audsley commented that he enjoys delivering the newsletter and the ability to meet and great people and obtain important views of the residents.  Mrs S. Baldock suggested it would be good to speak to Alison Millen who generates the Parish News for the church how they handle advertising, and perhaps consider in the future as part of the 4 Year Plan a long term option for the Newsletter in conjunction with the Parish News incorporating all News.
Draft Minutes

Mrs S. Baldock consulted with the KALC who confirmed that the Clerk only requires to send the draft minutes to the Chairman to confirm content, which are then posted to the Notice Boards and Website and adopted at the next meeting subject to approval.

Action Log
Updated and circulated.
143/11
Date of the next Meeting:


Monday, 13th February 2012 in the Memorial Hall at 7.30 p.m.

There being no further business the Chairman declared the meeting closed at 9.40 p.m.

Signed by the Chairman as a correct record                       
_________________________
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